
Maternal, Infant and Early Childhood 
Home Visiting (MIECHV) 
Collaboration at Its Best 

Marcia Wessels, MPH 

18th Annual Birth to Three Institute 
July 29, 2014 

 
 



 
 

This project was supported in part by the Governor’s Office for 
Children and Families and from the U.S. Department of Health and 
Human Services, Health Resources and Services Administration, 
Maternal, Infant, and Early Childhood Home Visiting (MIECHV) 
Program (CFDA 93.505).  Points of view or opinions stated in this 
document are those of the author(s) and do not necessarily represent 
the official position or policies of the Governor’s Office for Children 
and Families or from the U.S. Department of Health and Human 
Services, Health Resources and Services Administration, Maternal, 
Infant, and Early Childhood Home Visiting (MIECHV) Program (CFDA 
93.505). 



Opportunities for Collaboration 

 Developing State Partnerships 

 Creating the Vision 

 Engaging Communities 

 Integrating Intake Services 

 Connecting Technical Assistance and Training 

 

 

 

 

 
 



State Partners 
 State Lead Agency 

 Governor’s Office for Children and Families  
 Department of Human Services-Family and Children Services  
 MIECHV oversight and funding 

 Center for Family Research, University of Georgia 
 Technical assistance (TA) & training, continuous quality 

improvement, data system, and evaluation teams 
 MIECHV infrastructure 

 Leadership Team 
 State agencies/organizations serving families and children 
 MIECHV guidance 

 

 
 



The Vision of Great Start Georgia 

 A culture of caring, encouragement, and support 
for all families before and after the birth of a child 

 A comprehensive, community-based maternal and 
early childhood system that requires collaboration 
among many partners 

 All community child and family service providers  
meeting family needs 

 Evidence-based home visiting (EBHV) as a major 
service strategy 

 

 

 
 



Community Engagement 

 Building on systems of care 

 Expanding existing evidence-based home    
visiting programs 

 Developing and strengthening partnerships 

 Implementing Great Start Georgia framework 

 

 

 

 
 



3-Community Programs and Services 

Family Economic Self-
Sufficiency 

• Adult Education 
• Job Training/Employment 
• Temporary Assistance for 

Needy Families (TANF) 
• Food Stamps 
• Child Care Subsidies 
• Housing 
• Military Family Services 
• Health Insurance 

 
 

 
                                                   

 
  Great Start Georgia (GSG) 

4-Coordinated Care for Families with Higher Level Needs 
• Develop Formal Agreements among Community Partners 
• Share Information between Collaborating Agencies 
• Identify & Link Families to Other Appropriate Services 
• Develop & Implement Family Service Plan for Most Intensive Needs 
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Evidence-Based Home 
Visiting 

• Early Head Start- 
   Home Based Option 
• Healthy Families  
   America 
• Nurse Family  
   Partnership 
• Parents as Teachers 
• Others as Approved 
   by Federal and State  

Offices 
 

Maternal & Childhood  
Health 

• Prenatal Care & Support 
• Pre/Inter-Conception Health 
• C1st , BCW, CMS, WIC 
• Primary  & Oral Health Care 
• Nutrition/Physical Fitness 
• Immunizations 
• Child Development & Social- 
   Emotional Screening 
• Mental Health Treatment 
• Substance Abuse Treatment 
• Military Health Services 

Child  
Safety  

• Safety/Injury  
   Prevention 
• Parenting 
   Programs 
• Family Support  
   Services 
• Child Protective 
   Services 
• Hospital ER 

 
 

School 
Readiness 

• Early Head Start 
   - Center Based 
• Head Start 
• Early Care &   
   Learning  
• Pre-K  
• School System 
 
 

 
 

Community & 
Family Safety  

• Domestic  
   Violence 
• Law  
   Enforcement 
 

 
 
 
 
 
 

Program Level Assessment to Determine Strengths, Resources, and Needs for Service Planning 
 
 

 

2-Great Start Georgia 
Data Systems 

 
•Central Intake Data 
System (CIDS) 2 

•Georgia Home Visiting 
Information System 
(GEOHVIS) 3 

1 Shared responsibility among  GSG Community Partners, Local Public Health Staff, and GSG Information and Referral Center 
2 Coordinated by Georgia Department of Public Health Information and Referral Center 
3 Coordinated by the Center for Family Research, University of Georgia 

Target Population:  All expectant parents, 
children 0-5, and their families. 
Implementation Level:  Community. 

 

1-First Steps Georgia  1 

(Central Intake Functions) 
 

 Identification 
 Referral 
 Screening 
 Parent Education 
 Linkage 

 
 
 



Integration of Intake Services 

 Identification and Referral 

 Screening 

 Parent Education 

 Linkage to Services 

 Data Systems 

 

 

 

 
 



Connecting TA and Training 
 Professional Development Work Group 

 Annual Home Visiting Institute 

 Professional Development Plan 

 Great Start Georgia (GSG) TA and Training Team 
 GSG Central Intake TA and training 

 EBHV model TA and training 

 Regional/State Home Visiting Model Specialists 
 Model–specific TA and training 

 Partnering with GSG TA and Training Team 
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