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is at the heart of
effective leadership.
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Session Outcomes
/ ¢ Understand the origins of Head Start Program Governance
¢ Understand the composition of the governance structure
7 , and the roles and responsibilities as outlined in the 2007
N N Ot%/ Head Start Act

e Understand how the governance and management
entities work collaboratively

¢ Gain knowledge of Program Governance tools
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Head Start:
A Historical Perspective
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Head Start Program Auspices
Private/Public Non-Profit | 1,141
Community Action Agency (CAA) I 875
School System  |— 144

Tribal Government or Consortium _ 197

Agency Types

Govt. Agency (Non-CAA) [ 184
Private/Public For-Profit | 11

No Data Available |1

0 200 400 600 800 1000 1200
# of Programs.

2,853 Programs in total from Head Start PIR Summary Report 2013

Program Governance Findings

2012-2013

1 Agency Conduct of
Responsibilities

M GB/PC Fulfilling
Responsibilities

ul GB/PC Composition

ET/TA

W GB/PC Conflict of Interest

i Other

n=265

Source: Head Start Enterprise System, Triennial Reviews, 2/26/2014
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Is Your Program Experiencing Challenges in these
Areas?

* Management sharing all necessary information to the Policy Council and
governing body

* Ensuring that Policy Council and governing body understand and execute all
of their responsibilities

* Policy Council and governing body composition reflects the expectations in
the Head Start Act

* The program has a comprehensive and ongoing TTA plan to support the work
of members of the governance system

Program Management
and Fiscal Operations

Current Realities

V| ] [N V| | N
T | Iemrol
Head Start
Governance and Governing Body/Tribal Council
The ing body shall b ed as follows:
Head Start/Early Head Start Management e e T e
Composition fiscal management or accounting.

Program Governance

¢ The Head Start Act of 2007 describes the composition and
roles and responsibilities of Head Start/Early Head Start
agency governing bodies and Policy Councils with regard to
program design, planning, monitoring, and oversight.

¢ The Act, in conjunction with the Head Start Program
Performance Standards, describes performance expectations
regarding program management.

¢ This is Head Start governance.

+Not less than 1 member shall have a background and expertise in early
childhood education and development.

+Not less than 1 member shall be a licensed attorney familiar with issues
that come before the governing body.

Additional members shall—

ereflect the community to be served and include parents of children who are
currently, or were formerly, enrolled in Head Start programs;

sare selected for their expertise in education, business administration, or
community affairs.

Policy Council

The policy council shall be elected by the parents of
children who are currently enrolled n the Head Start
program of the Head Start agency.

The policy councilshall be composed of —
« parents of chldren who are currently enrolled i the
Head Start program of the Head Start agency
(including any delegate agency), who shal constitute
a majorty of the members ofthe policy council and May include:
+ members atlarge of the community served by the P
Head Start agency (including any delegate agency), G
who may include parents of chidren who were :
formerly enrolled n the Head Start program of the s
aeency + Key HS management staff
I addiion, parents of children currenty enrolied in
al program options must be proportionately
epresented on established policy groups.

Management Staff
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Mission Possible Instructions
1. Assign a Mission Possible Team Lead.
2. Read the instructions.
3. Use the information already included in the diagram.

4. Use the intel from your envelopes to complete the
Venn diagram with your team.

5. Refer to the Head Start Act handout.
6. Review your partially completed Venn diagram.
7. Take 20 minutes to complete the task.
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Head Start Governance
and Management
Responsibilities Adotpracices o enareacive

pendent and informed

+ Govening body bylaws

+ Procedures for accessing and
collecting information

+ Written standards of conduct,
Including conficts of interest
and complaints

+ Procedures for selecting Policy
Council members

+ Advisory committees

Take Action:

+ Hirefterminate
Policy Council Head s
Assumes Responsibility. Director and
for Head Start Program other lead staff
Direction + Establish impasse

procedures

Governing Body/Tribal Council

‘Assumes Legal and Fiscal Responsibilty for Head
Start and the Safeguarding of Federal Funds.

Provide Legal Oversight:

+ Ensure compliance with federal
laws and state, tribal, and local

laws

gsment
Oparations

*Reports that are
generated and used by
management, then shared
with and used by Policy.
Council and governing
body:

+ HHS secretary
communication

+ Financial statements

+ Program information

+ Financial audit
+ Self-Assessment

+ Community assessment
PR

Management Staff
‘Assumes Operating Responsibilty for
Head Start Day-to-Day Functions

April 22, 2014

Head Start Governance
and Management

Governing Body/Tribal Council
‘Assumes Legal and Fiscal Responsibility for Head
Start and the Safeguarding of Federal Funds

Responsibilities - adptpractces o ensureactive, ~ seec: “Reports that are.
S i = 7
govemnance: stabiih: management, then shared
: S et o Jec =
 Procedures for acessing and : Council and governing
i + Al fundi @ body:
+ Written Standards of conduct, +  Resuls an fllow-up actties from federal monitoring
including conficts o nerest  Review and Approve: S secretary
and complints
 Procedures forselecting Policy  financalaud, an prsonnel olices + Financia statements
Ay WS gran, o
-+ Aduisory commitees + Mijor expenditures summar
Operatng budget Enroliment
Selction of audi usoa
+ Actions t corret auit findings + Financis audit
Receive and Use: - Self. Assessment
-~ nnusl, monthly, and periodic reports*  Community assessment
Take Acti Provide Legal Oversight:
_ 9 * Hire/terminate + Ensure compliance with federal
Policy Council Head Start laws and state, tribal, and local
Assumes Responsibity Director and aws
for e it Program  oertsd st Lo
w'm;‘m:;“”“‘ ‘and Strategic irection:
e s e : B | mew
Sovarpie sy derisions reem 3 ‘evaluate the Head Start. Head Start Day-to-Day Functions.
* Activities for parent involvement/engagement
* Program recruitment, selection, and enroliment priorities R,

Take action:

+ implement policies

* Develop procedures

+ Provide T/TA to governing body.

+ Funding applications/amendments

in Policy Councllactities
+ Policy Council bylaws

d decis
criteria for employment and dismissal of program staff

+ Policy Council lection procedures

+ Recommendations on delegates/service areas

Receive and Us

jse: monthy, and periodic reports™
+ Annual, monthiy, and periodic reports*

= Share reports with Policy Council
and governing body*

April 22, 2014

Mission Possible Debrief

¢ Step back and look at your work; do you
have any reflections about the different roles
and responsibilities of the governing body,
Policy Council, and management staff?

¢ How did your team do with this assighment?

¢ What was the hardest part about this

activity?
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Governing Body Reminders

Because governing bodies are responsible for compliance
with Head Start program requirements, they should:

« Be legally responsible for ensuring that grant activities respond
to regulations, terms and conditions of the grant

» Be fiscally responsible for ensuring that funds are used
prudently and according to regulations

« Be knowledgeable about goals and successes of Head Start
programs and impacts on children, families and communities

Policy Council Reminders

« The Policy Council is a unique aspect of Head Start program
governance; it supports active parent engagement in the
design of the Head Start program.

» The governance structure and processes ensure that the
Policy Council is involved in decision-making in a meaningful
way.

«  Policy Council members provide leadership and help shape
the future of the Head Start program

Communicating
Head Start Impacts

¢ Sec 644(a)(2)(a-h)—Each Head Start agency shall
make available to the public a report disclosing
specific program and financial information

Results can be used to
assess the readiness of the
governing body to -y :
embrace their HS/EHS Eeee——
responsibilities =————=
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Governance, = =
Leadership and
Oversight Capacity
Screener

Highlights Head
Start expectations
related to
governance

Head Start Governing Body and
Tribal Council Certification

This certification is an online
tool designed to support new
governing body and Tribal
Council members, as well as
Head Start directors and
executive directors in:

Head Start Goveming Body
and Tribal Councij
Certification

eLearning about the history
and mission of Head Start

eUnderstanding Head Start
governance regulations,
systems and procedures

«Embracing their legal and e —— =
fiscal responsibilities S

Final Thoughts
* Relationship of the three entities
* Responsibilities of the three entities
* Current and upcoming governance tools
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Final Questions
*How will your newly acquired knowledge
impact your daily practices?
*What were your “A-ha” moments?
*Any questions?

A All
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Thank You!!

1-855-PMFOQOHS
(1-855-763-6647)
PMFOinfo@edc.org

AIL AIL

Iemrol 2

7/3/2014



